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KHULWDJHFRQVHUYDWLRQLQWKHFRQWH[WRIXUEDQUHJHQHUDWLRQKDYHEHHQGLVFXVVHGZRUOGZLGH(YHU\QHZGHYHORSPHQW
DQGXUEDQJURZWKKDYH DIIHFWHG WKH SK\VLFDO VRFLDO DQG FXOWXUDO HQYLURQPHQW RI FLWLHV DVZHOO DV FRQVWLWXWLQJ DQ
LPSURYHPHQWLQXUEDQOLIH7RGD\FRQVHUYLQJXUEDQKLVWRULFSODFHVLVDJOREDOO\XUJHQWDQGFRPSOH[PDWWHUGXHWR
WKHIDVWXUEDQJURZWKDQGUHVXOWLQJWUDQVIRUPDWLRQRIFLWLHVZRUOGZLGH(VWDEOLVKLQJDEDODQFHGDSSURDFKWRKLVWRULF
HQYLURQPHQWVKDVDOZD\VEHHQD VWUXJJOHEHWZHHQ WKHROGDQGQHZFDXVLQJD WHQVLRQRYHU FRQWLQXLW\DQGFKDQJH
'HVFDPSV+LVWRULF FLW\FHQWHUV DUH WKHPRVW LPSRUWDQWVXEMHFWVRI VXFKDFRQWURYHUV\ IRU WKH\DUH LQ WKH
KHDUWRIXUEDQGHYHORSPHQWDQGWUDQVIRUPDWLRQ
&LWLHV DUH LQKDELWDQWV¶ LQWHUPHGLDULHV RI LQWHUDFWLRQ FUHDWLYLW\ FXOWXUH DQG FRPPHUFH +LVWRULF FLW\ FHQWHUV
JHQHUDOO\FRQVLVWRIKLVWRULFEXLOGLQJVKHULWDJHVLWHVHWFEXWDFLW\¶VKLVWRU\UHIOHFWVDPRXQGRIFKDUDFWHULVWLFDQG
LGHQWLW\7KHUHYLWDOL]DWLRQDQGFRQVHUYDWLRQRIKLVWRULFFLW\FHQWHUVDUHIXQGDPHQWDODVSHFWVRIFKDQJH$GGLWLRQDOO\
XUEDQUHJHQHUDWLRQRIKLVWRULFFLW\FHQWHUVFDXVHVRFLDOLQWHUDFWLRQEHWZHHQWKHORFDOXVHUVRIWKHFLW\DQGWKHUHIRUH
DFFHOHUDWHVSXEOLFDFWLYLW\7KLVVWXG\FRPSDUHVWKHKLVWRULFFLW\FHQWHUXUEDQUHJHQHUDWLRQSURMHFWVRIWZRLPSRUWDQW
FLWLHVZKLFK DUH ø]PLU 7XUNH\ DQG0DODJD 6SDLQ %HVLGHV EHLQJ0HGLWHUUDQHDQ KLVWRULFDO FLWLHV WKHVH WZR KDYH
SURYLVLRQDO UHVHPEODQFHV 7KH HVVD\ VSHFLILFDOO\ H[DPLQHV WKH VWUDWHJLF XUEDQ UHJHQHUDWLRQ SODQV DQG DSSURDFKHV
WKDWKDYHEHHQPDGHE\ORFDODXWKRULWLHVDQGWKHSDUWLFLSDWLRQRIFLWL]HQV
+LVWRULF&RQVHUYDWLRQLQWKH&RQWH[WRI8UEDQ5HJHQHUDWLRQ
 +LVWRULFFLW\FHQWHUVVHUYHDVDSODFHRI LGHQWLW\PHPRU\DQGEHORQJLQJdXEXN7KH\FUHDWHDQXUEDQ
FKDUDFWHU WKDW FDQ EH DGRSWHG E\ WKH HQWLUH FLW\ DQG LQ PDQ\ H[DPSOHV KLVWRULF FLW\ FHQWHUV HPERG\ WKH FLW\¶V
LGHQWLW\DVDUHVXOWRIWKHKHULWDJHWKH\DUHFDUU\LQJZKLOHQHZGHYHORSPHQWVFRPHWROLIHDURXQGWKHP$OVRGXHWR
WKH KLJK DPRXQW RI FRPPHUFLDO IXQFWLRQV RIILFHV DQG SXEOLF HGLILFHV FLW\ FHQWHUV JHQHUDOO\ RULJLQDWHV WKH FLW\¶V
FHQWUDOEXVLQHVVUHJLRQV$VDUHVXOW WKHFLW\FHQWHUUHSUHVHQWVWKHFLW\¶VHFRQRPLFDQGVRFLDOFRUHZKLOHDGGLQJD
FRQVLGHUDEOHYDOXHWRLW
 $FKLHYLQJ D VXFFHVVIXO KLVWRULF FLW\ FHQWHU WUDQVIRUPDWLRQ UHTXLUHV WKH LQWHJUDWLRQ RI XUEDQ UHJHQHUDWLRQ
UHJXODWLRQVIRUFXOWXUDOVRFLDODQGHFRQRPLFDOVLGHVWKDWDUHZRUNLQJZHOOWRJHWKHU/RFDODXWKRULWLHVDQGFLWL]HQV¶
SDUWLFLSDWLRQ KDYH D JUHDW UROH LQ FUHDWLQJ D EDODQFH EHWZHHQ GHYHORSPHQW DQG KHULWDJH FRQVHUYDWLRQ 8UEDQ
UHJHQHUDWLRQ LV DKROLVWLF DQG LQWHJUDWHGDFWLRQ WKDW VHHNV ODVWLQJ VROXWLRQV WRXUEDQSUREOHPV IRU DQDUHD WKDWKDV
EHHQVXEMHFWWRFKDQJHLQWKHHFRQRPLFSK\VLFDOVRFLDODQGHQYLURQPHQWDOOHYHOV$NNDU,QRWKHUZRUGV
XUEDQUHJHQHUDWLRQSURFHVV LQYROYHVYDULRXVSDUWQHUVKLSVEHVLGHVUHVLGHQWVGHYHORSLQJSODQVPHWKRGVDQGSROLF\
EDVHGDSSURDFKHVE\SXEOLFDQGLQVWLWXWLRQDO OHDGHUVKLSPRGHOV*OHUVR\DQG*UOHU$KROLVWLFSROLF\IRU
KLVWRULFFLW\FHQWHUUHJHQHUDWLRQFDQEHFDUULHGLQWRHIIHFWE\FRQVLGHULQJWKHFRPPXQLW\DVDSDUWQHUDQGLQWHJUDWLQJ
WKHKHULWDJHFRQVHUYDWLRQ LQ WKHSURFHVVRIXUEDQ UHJHQHUDWLRQ OHDGLQJ WRD VXVWDLQDEOHGHYHORSPHQW &KRKDQDQG
:DL.L7KHJRDOVRIWKLVVXVWDLQDEOHGHYHORSPHQWFDQEHDFKLHYHGE\VRFLDOFRQVLVWHQF\HFRQRPLFYLDELOLW\
DQGSK\VLFDOLPSURYHPHQWKDUPRQLRXVO\ZLWKLQDQXUEDQUHJHQHUDWLRQSURMHFW
 8UEDQUHJHQHUDWLRQLQWKHFRQWH[WRIKLVWRULFFLW\FHQWHUFRQVHUYDWLRQLVDIXQGDPHQWDOVWHSIRUFKDQJHEHFDXVHLW
JHQHUDWHVDYDULHW\RIHFRQRPLFDFWLYLW\DQGFUHDWLYHVROXWLRQVIRUWKHXUEDQDQGVRFLDOIDEULFZLWKLQWKHKLVWRULFDO
VWUXFWXUHUHVXOWLQJLQDGRSWLRQE\VRFLHW\,WLVDSURFHVVZKHUHKLVWRULFXUEDQFRQVHUYDWLRQJDLQVYLWDOLPSRUWDQFHDV
ZHOODVXUEDQUHQRYDWLRQDQGUHXVH7KLVWUDQVIRUPDWLRQSKDVHDWWUDFWVLQKDELWDQWVDQGYLVLWRUVWRUHFDSWXUHDQGVHL]H
WKHVH XSJUDGHG QHLJKERUKRRGV OHDGLQJ WR DQ LQFUHDVH LQ VRFLDO LQWHUDFWLRQ EHWZHHQ FLWL]HQV )XUWKHUPRUH WKH
UHJHQHUDWLRQRIKLVWRULFFLW\FHQWHUVPDLQWDLQVWKHLUIHHOLQJRIEHORQJLQJDQGSHUFHSWLRQRILGHQWLW\,QRWKHUZRUGV
XUEDQ UHJHQHUDWLRQ RI KLVWRULF FLW\ FHQWHUV LQFOXGHV FRQVHUYLQJ KLVWRU\ DQG FXOWXUH RQ RQH KDQG DQG LWV ORFDO
HFRQRPLFYLDELOLW\RQWKHRWKHU'HVFDPSV
 1HYHUWKHOHVV XUEDQ UHJHQHUDWLRQ DSSURDFKHV LQ KLVWRULF FLW\ FHQWHUV FDQ RQO\ EH VXFFHVVIXO LI WKH\ FUHDWH D
EDODQFHEHWZHHQ WKHQHZGHYHORSPHQW DQGKHULWDJH FRQVHUYDWLRQEXLOGLQJ DEULGJHEHWZHHQROGXUEDQ IDEULF DQG
FRPLQJJHQHUDWLRQV$FFRUGLQJWR:RUOG+HULWDJH&RQYHQWLRQFXOWXUDOKHULWDJHLVDPRQXPHQWJURXSRIEXLOGLQJV
RUVLWHRIKLVWRULFDODHVWKHWLFDUFKDHRORJLFDOVFLHQWLILFHWKQRORJLFDORUDQWKURSRORJLFDOYDOXH&KRKDQDQG:DL.L
7KHEDVLFPHDQLQJRIFRQVHUYLQJDEXLOGLQJLVWRSURWHFWWKHEXLOWDQGFXOWXUDOKHULWDJH7XUJXWDQGg]GHQ
 6XVWDLQDEOH KLVWRULFDO FRQVHUYDWLRQ GRHV QRW HQIRUFH LUUDWLRQDO FRVWV WKDW FDQ GHVWUR\ WKH EDODQFH EHWZHHQ
GHYHORSPHQW DQG SUHVHUYDWLRQ:LWK WKLVPHWKRG VRFLDO UHVRXUFHV DQG HFRQRPLF DVVHWV FDQ EHPDLQWDLQHGZKLOH
VHQVHRISODFHEHORQJLQJLVVWUHQJWKHQHG,QRWKHUZRUGVKHULWDJHFRQVHUYDWLRQPRVWO\KHOSVWRGLVFRYHUWKHFXOWXUDO
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DQGKLVWRULFDO FKDUDFWHU RI FLWLHV LQ WKH OLJKW RIXUEDQ IRUPGLYHUVLW\EHFRPLQJDQ HVVHQWLDO IDFWRU DQGFDWDO\VW LQ
XUEDQUHJHQHUDWLRQSURMHFWV
 7KH 5HVXOWV RI WKLV VWXG\ KRSHV WR SURYLGH LQVLJKW WR WKH UHJHQHUDWLRQ SROLFLHV IRU KLVWRULF FLW\ FHQWHU XUEDQ
UHJHQHUDWLRQSURMHFWV,GHQWLI\LQJDUHODWLRQVKLSEHWZHHQKLVWRULFDOFRQVHUYDWLRQDQGXUEDQSODQQLQJWKLVSDSHUZLOO
FRPSDUHWKHWZRKLVWRULFFLW\FHQWHUXUEDQUHJHQHUDWLRQSURMHFWVIRFXVLQJRQORFDODXWKRULWLHV¶DSSURDFKHVLQYROYLQJ
ORFDOSHRSOHEDODQFHEHWZHHQROGDQGQHZDQGILQDOO\DGRSWLQJDQGGHYHORSLQJDQLQWHJUDWHGDSSURDFK
0DODJD6SDLQ+LVWRULF&LW\&HQWHU8UEDQ5HJHQHUDWLRQ
 0DODJDLVWKHVHFRQGPRVWSRSXORXVFLW\RI$QGDOXVLDZLWKDKLVWRU\RI\HDUV,WLVORFDWHGRQWKH&RVWDGHO
6RORIWKH0HGLWHUUDQHDQDSSUR[LPDWHO\NPQRUWKRI$IULFD3KRHQLFLDQVIRXQGHG0DODJDDURXQG%&DQG
IURPWKFHQWXU\%&XQWLO%& LWZDVXQGHU WKHKHJHPRQ\RI$QFLHQW&DUWKDJH)ROORZHGE\5RPDQ(PSLUH
UXOHWKHFLW\ZDVXQGHU,VODPLFGRPLQDWLRQIRU\HDUVXQWLOZKHQLWFDPHXQGHU&KULVWLDQUXOHDJDLQLQWKH
5HFRQTXLVWD6WDUOLJKW$VDUHVXOWRIWKLVGLYHUVLW\0DODJD¶VKLVWRULFFLW\FHQWHULVOLNHDQRSHQDLUPXVHXP
FRQWDLQLQJDUFKDHRORJLFDOUHPDLQVDQGPRQXPHQWVIURPWKH3KRHQLFLDQ5RPDQ$UDELFDQG&KULVWLDQHUDV7RGD\
0DODJD LV RQHRI WKHPDLQ HFRQRPLF DQG ILQDQFLDO FHQWHUV RI VRXWKHUQ6SDLQ KRPH WR WKH UHJLRQ¶V ODUJHVW EDQN
8QLFDMDDQGWKHIRXUWKUDQNLQJFLW\LQHFRQRPLFDFWLYLW\LQ6SDLQ%XLOGLQJWKHµJRRGFLW\¶LQWKHVRXWKRI(XURSH

 7KHFLW\RI0DODJDJUHZDWDVLJQLILFDQWSDFHEHWZHHQDQG LWVSRSXODWLRQGRXEOHGLQFUHDVLQJHYHQ
PRUH LQ WKH VXPPHU 7KH WRXULVP VHFWRU DFWHG WZR VLGHG IRU WKH FLW\2Q WKH RQH KDQG LWZDV D JUHDW VRXUFH RI
LQFRPH EXW WKH UDSLG JURZWK LQ WKH VXSSO\ RI WRXULVW VHUYLFHV DWWUDFWHG D SRSXODWLRQ RULJLQDOO\ HPSOR\HG LQ
DJULFXOWXUDOZRUN WKDWZDQWHG WR LQFUHDVH WKHLU ORZ OHYHORI LQFRPH3K\VLFDOO\ WKH\VHWWOHG LQ WKHFHQWUDODUHDV LQ
VOXPVDQGRQWKHRXWVNLUWVRIWKHFLW\ZKLFKJUHZJUHDWO\DQGFKDRWLFDOO\ZLWKKXJHSUREOHPVRIVKDQW\WRZQVDQG
WKH EUHDNGRZQ RI WKH HQYLURQPHQW 6WDUOLJKW  7KH XQFRQWUROOHG JURZWK GXULQJ WKLV SHULRG ODFNHG XUEDQ
LQIUDVWUXFWXUH DQG ORFDO DXWKRULWLHV¶ VXSSRUW 7KHUHIRUH WKLV 0HGLWHUUDQHDQ FLW\ RQ WKH VHDVLGH KDG ORVW LWV
DWWUDFWLYHQHVVDQGQHHGHGXUJHQWDFWLRQ$W WKH VDPH WLPHJURZWKVSUHDGLQJ WR WKHRXWVLGHRI WKHFLW\FDXVHG WKH
PDUJLQDOL]DWLRQDQGGHWHULRUDWLRQRIWKHKLVWRULFFLW\FHQWHU7KHSURFHVVRIGHFHQWUDOL]DWLRQDQGDEDQGRQPHQWRIWKH
FLW\FHQWHUDVDQXUEDQSDUWRIWKHFLW\KDVFDXVHGQRWMXVWWKHORVVRISRSXODWLRQDQGWKHSK\VLFDOGHWHULRUDWLRQRILWV
XUEDQDUHDVDQGPDLQVTXDUHVEXWWKHGHVHUWLRQRILWVIXQFWLRQDODQGV\PEROLFFDSDELOLWLHVDVWKHFHQWUDODUHDRIWKH
FLW\
 ,Q  ,QLFLDWLYD8UEDQD$UUDEDOHV&DUUHWHUtD SURJUDP VWDUWHG XSJUDGLQJ0DODJD
V KLVWRULF FHQWHU GHYHORSLQJ
SDUNV DQG JUHHQ DUHDV UHVWRULQJ GDPDJHG EXLOGLQJV DQG FXOWLYDWLQJ WKH WRZQ
V KLVWRULF KHULWDJH 3URJUDPPHV IRU
,PSURYLQJ WKH 8UEDQ (QYLURQPHQW LQ0DODJD 6SDLQ  7KH PDLQ REMHFWLYH ZDV WR GHYHORS D EHWWHU TXDOLW\
WRXULVP DQG LPSURYH XUEDQ VHUYLFHV IRU LQKDELWDQWV$ SODQZDV SUHSDUHG IRU WKH FRORU RI WKH FHQWHU LQZKLFK WKH
EXLOGLQJVZHUHRUGHUHGDFFRUGLQJWRWKHKLVWRULFDOSHULRGEDURTXHHFOHFWLFFRQWHPSRUDU\DQGPRGHUQDQGWKHLUOHYHO
RISUHVHUYDWLRQVXEVLGLHVZHUHVHWXSIRUUHIXUELVKLQJWKHIDoDGHVZKLFKZRXOGDOVRPDNHLWSRVVLEOHWRLPSURYHWKH
EXLOGLQJV+RXVHVLQWKHWRZQFHQWHUZHUHUHVWRUHGLQWKHLURULJLQDODUFKLWHFWXUDOVW\OHDQXPEHURISK\VLFDODFWLRQVIRU
WKHUHFRYHU\RIEURNHQGRZQDUHDVDUHDDURXQGWKHVWUHHWVFDOOHG&DPDVDQG$OFD]DELOODFOHDULQJRIFRQJHVWHGDUHDV
6-XOLDQDQG3R]RV'XOFHV6TXDUHVDQGVHZDJHDQGZDVWHWUHDWPHQWV\VWHPVZHUHXSJUDGHGSDUNVZKLFKPDNH
PRUH WKDQPLOOLRQPJUHHQDUHDVZHUH UHGRXQGHGJLYLQJ WKHFLW\DEUHDWKRI IUHVKDLU%HJJLQJSURVWLWXWLRQDQG
LPPLJUDWLRQZHUH WKHPRVW LPSRUWDQW DVSHFWVRI WKH LQWHUYHQWLRQ LQ WKHKLVWRULF FHQWHU7REHWWHU LQIRUPDQGDGYLVH
IRUHLJQYLVLWRUVDQGWRXULVWVDERXWDKXQGUHGRIILFHUVZHUHVHOHFWHGIRUVSHFLDOWUDLQLQJLQIRUHLJQODQJXDJHV6RPH
ORFDO VKRSV DQGEXVLQHVVHVZHUH JLYHQ VXEVLGLHV WR LPSURYH WKHLU VLJQV WR LQFUHDVH VDIHW\ SURYLVLRQV DQG FXVWRPHU
VHUYLFH,QWKHSURFHVVQHZMREVZHUHFUHDWHG0DODJD
VVRFLDOVHUYLFHVZHUHJLYHQVSHFLDODWWHQWLRQDQGUHORFDWHGWR
D IXOO\ UHIXUELVKHGRIILFHDQG WKHQXPEHURI VWDIIZDV LQFUHDVHG WR LPSURYHVHUYLFH (87KHDSSHDUDQFHRI
0DODJD
V KLVWRULF FLW\ FHQWHU LQVLGH WKH DQFLHQWZDOOV KDV EHHQ LPSURYHG JUHDWO\ WKURXJK SK\VLFDO UHJHQHUDWLRQ 7R
VXVWDLQWKLVQHZLPDJHWKHSURJUDPDOVRLQWHJUDWHGDVHWRIVRFLDODQGHFRQRPLFPHDVXUHVWKDWZHUHLPSOHPHQWHGDWWKH
VDPH WLPHZLWKEXLOGLQJ UHQHZDOV7KHGHYHORSPHQWRI WKHHFRQRPLF IDEULFZDVVWUHQJWKHQHGE\SURPRWLQJSULYDWH
HQWHUSULVHLQWKHPRGHUQL]DWLRQRIWKHSURGXFWLRQFDSDFLWLHVRIWKHVPDOOEXVLQHVVHVORFDWHGLQWKHDUHD3URJUDPPHVIRU
,PSURYLQJWKH8UEDQ(QYLURQPHQWLQ0DODJD6SDLQ
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
)LJ3OD]DGHO3HULFRQEHIRUHDQGDIWHU$NNDU
 7KHPDLQWKUXVWRIWKHUHJHQHUDWLRQVWUDWHJ\LVWKHDGDSWDWLRQRIVSDFHDQGWKHXUEDQIDEULFWRDGLYHUVLW\RIXVHV,W
VHHNVWRDYRLGDFLW\FHQWHUZKLFKLVRQO\IRUZRUNLQJDQGVKRSSLQJ,QVWHDGWKHLQWHQWLRQLV WRFRPELQHEXVLQHVVZLWK
WUDIILFYLVLWRUVZLWKUHVLGHQWVQHLJKERUVDQGKRXVLQJSHGHVWULDQ]RQHVZLWKSDUNLQJIDFLOLWLHV±DOOLQDFRQWH[WRIXUEDQ
TXDOLW\7R DFKLHYH WKLV QHZFXOWXUDO IDFLOLWLHVZHUH QHHGHG EXW DOVR QHZDQG UHQRYDWHGKRXVLQJ QHZ VFKRROV ORFDO
VHUYLFHVDQGPHDVXUHVWRUHGXFHVRFLDOH[FOXVLRQ%XLOGLQJWKHµJRRGFLW\¶LQWKHVRXWKRI(XURSH7KHVHGLYHUVH
DFWLRQVDUHWKHIRFXVRIWKH,QLFLDWLYD8UEDQDDQGWKHVHDUHWKHFKDOOHQJHVWKDWLWVWLOOIDFHV7KHORFDODXWKRULW\ZDVDZDUH
WKDWDOWKRXJKLWLVH[SHQVLYHWKHFLW\
VKLVWRULFFHQWHUZRXOGEHUHJHQHUDWHGHDVLHULQWKHFRQWH[WRISK\VLFDOUHJHQHUDWLRQ
+RZHYHUZKLOHILQDQFLDOUHVRXUFHVZHUHDYDLODEOHWRGRWKLVWKH\UHFRJQL]HGWKDWWKHRSHUDWLRQZRXOGQRWVXFFHHGLIWKH\
IDLOHGWRGHILQHWKHIXWXUHPRGHORIWKHFHQWHUVSHFLI\LQJVXFKIHDWXUHVDVXVHDFFHVVDQGHTXLSPHQW
 7KHFRPSUHKHQVLYHUHJHQHUDWLRQRIWKHKLVWRULFFHQWHURI0DODJDDLPVWRVWUHQJWKHQLWVLGHQWLW\LWVPXOWLSOHIXQFWLRQV
DQGWKHTXDOLW\RI LWVSXEOLFVSDFH,WVVXVWDLQDEOHFLW\PRGHOFRPELQHVDKLJKTXDOLW\RI OLIHIRU LWVSRSXODWLRQDQGWKH
SDUWLFLSDWLRQRI LWVFLWL]HQVZLWK WKHHFRQRPLFDQGFXOWXUDOGHYHORSPHQWRI WKHFHQWUDODUHD WRFRSHZLWK WKH LQFUHDVLQJ
QXPEHUVRIYLVLWRUVDQGWRXULVWV7KHSURMHFWLVOHGLQDYLEUDQWDQGFRPPLWWHGZD\E\WKHFLW\FRXQFLORI0DODJDZLWKWKH
VXSSRUWRIWKH(86WDUOLJKW7KHLPSRUWDQFHRIWKLVSURMHFWLVGXHWRWKHFRPSUHKHQVLYHUHJHQHUDWLRQDSSURDFKLW
WDNHVVRFLDOGHWHULRUDWLRQHFRQRPLFLPSURYHPHQWDQGHQYLURQPHQWDOVXVWDLQDELOLW\LQWRDFFRXQWDOODWRQFHDQGDQVZHUVDW
WKHVDPHWLPHWKHQHHGVRIUHVLGHQWVDQGYLVLWRUV7KLVDSSURDFKDYRLGVLVRODWLRQDQGIRUFLQJORZHULQFRPHUHVLGHQWVWR
PRYHDZD\7KHORFDODXWKRULW\VKRZHGDUHDOFRPPLWPHQWWRVHWWLQJXSDVWURQJFLWL]HQSDUWLFLSDWLRQSURFHVVJHQHUDWLQJ
QHZOLQHVRIFRPPXQLFDWLRQZLWKWKHPDLQORFDODVVRFLDWLRQVDQGZLWKLQGLYLGXDOFLWL]HQVLQWKHIUDPHZRUNRIGLIIHUHQW
DFWLYLWLHV DQGSURMHFWV WR SURPRWH VRFLDO LQFOXVLRQ9DOXH LV DGGHG WR WKH KLVWRULFDO FXOWXUDO DQG WRXULVWLF DUHDV E\ WKH
SURJUDPVDOWKRXJKWKHSUREOHPVRIVXVWDLQDELOLW\DVUHJDUGVWRVRFLDOPDUJLQDOL]DWLRQVWLOOUHSUHVHQWDTXHVWLRQWKDWLVYHU\
GLIILFXOWWRVROYH
.HPHUDOWÕ,]PLU+LVWRULF&LW\&HQWHU8UEDQ5HJHQHUDWLRQ
 ,]PLULVWKHWKLUGPRVWSRSXORXVFLW\RI7XUNH\ZLWKGHHSKLVWRULFURRWVJRLQJEDFN\HDUV7KHFLW\KDVEHHQXQGHU
WKHKHJHPRQ\RI+LWWLWHV*UHHNV/\GLDQV3HUVLDQV$OH[DQGHUWKH*UHDW5RPDQVDQG2WWRPDQ(PSLUHWKURXJKRXWKLVWRU\
XQWLOWRGD\7KHKLVWRULFFLW\FHQWHUPHQWLRQHGLQWKLVDUWLFOHLVWKRXJKWWREHRULJLQDWHG%&DV1HZ6P\UQDE\$OH[DQGHU
WKH*UHDW7KHFLW\KDGDSRUWZKLFKWXUQHGLQWRDQLQQHUED\GRPLQDWHGE\WKHSRUWFDVWOHZKLFKZDVEXLOWE\WKH%\]DQWLQH
(PSLUHLQWKFHQWXU\DQGWKLVDUHDHPHUJHGDVWKHFRPPHUFLDODQGWKHUHIRUHWKHVRFLDOFLW\FHQWHU7KLVSRUWZDVWKHZHVWHUQ
HQGRIWKH6LON5RDGDQGDIWHU2WWRPDQVWRRNFKDUJHRIWKHFLW\WKHSRUWZDVILOOHGIRUPLQJDPDGHJURXQGZKHUH.HPHUDOWÕ
%D]DDUZDVH[WHQGHGWR.HHVGHURUJ7KLVKLVWRULFFLW\FHQWHULVDUHJLRQVWLOOFRQWLQXLQJLWVWUDGLWLRQDOVWUXFWXUHZKHUH
UHVLGHQWLDO DQG FRPPHUFLDO DUHDV LQWHUVHFW $QDIDUWDODU 6WUHHW WUDFHV D ZLGH FXUYH DQG FRQVWLWXWHV WKH SULQFLSDO D[LV RI
.HPHUDOWÕ7KHGLVWULFWFRQVLVWVRIDODUJHDUHDH[WHQGLQJIURPWKHOHYHORIWKH$JRUDRI6P\UQDWKHTXDUWHUVRI1DPD]JDK
0H]DUOÕNEDúÕDQGøNLoHúPHOLNWR.RQDN6TXDUH,WUHPDLQVRQHRIWKHOLYHOLHVWDQGPRVWWRXULVWLFSDUWVRIø]PLU
 7KHED]DDUJHQHUDOO\DWWUDFWV IDPLOLHVZLWK ORZDQGPLGUDQJHG LQFRPHDQG WUDGLWLRQDOO\ WKHVWUHHWVDQGEXLOGLQJVDUH
JURXSHGDFFRUGLQJWRWKHW\SHRIFUDIWVPDQVKLS7KHDUHDFRQWDLQVPDQ\KLVWRULFLQQVVKRSVDQGPRVTXHVWKHROGHVWRQH
EHLQJ+LVDU0RVTXHZKLFKZDVEXLOWLQ9DUNLWHUDFRP+RZHYHUø]PLUOLYHGWKHGLVDGYDQWDJHVRIIDVWJURZWK
WKURXJKWKHVHFRQGKDOIRIWKFHQWXU\WKDWKDSSHQHGLQWKHHQWLUHFRXQWU\%XVWHUPLQDOFRXUWKRXVHZDUHKRXVHVKRWHOV
PDQXIDFWXULQJVKRSVHWFDOOPRYHGRXWDEDQGRQLQJWKHKLVWRULFFHQWHU7KHSURFHVVRIGHFHQWUDOL]DWLRQWXUQHG.HPHUDOWÕLQWR
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DUHWDLOWUDGLQJFHQWHUUDWKHUWKDQDQHFRQRPLFFHQWHU7KLVUHWDLOWUDGLQJWRRNSODFHLQVPDOOVKRSVLQFUHDVLQJWKHSUREOHPVRI
RZQHUVKLS%HVLGHVWKHFUDIWVPDQVKLSJURXSLQJVWDUWHGWRPHOWDQGGLIIHUHQWIXQFWLRQVHPHUJHGLQWKHVDPHDUHDVEUHDNLQJ
WKHWUDGLWLRQDOXUEDQIDEULF7KHEXLOGLQJVZHUHWRRH[SHQVLYHZKHQFRPSDUHGZLWKWKHLUSDUFHOSULFHVDQGVRWKHRZQHUV
VWDUWHGWRGHPROLVKWKHROGEXLOGLQJVHPHUJLQJKLJKVWRU\VWUXFWXUHVLQVWHDG(FHPLú.ÕOÕoDQG$\GR÷DQ7KHRQHVWKDW
ZHUHQ¶WGHPROLVKHGZHUHDEDQGRQHGDQG WKHVKRSSLQJ IXQFWLRQVWDUWHG WRPRYHRXW WRQHZPDOOVDQGSOD]DVRXWVLGH WKH
KLVWRULFFHQWHU7RXULVPKDGDOVRILQLVKHGGXHWRWKHGHFHQWUDOL]DWLRQDQGEHVLGHVWKHWRXULVWQXPEHUFRPLQJWRø]PLUKDG
GHFUHDVHGGUDPDWLFDOO\,]PLUJHQWU7KLVLVWKHVXPPDU\RIWKHGHFOLQHRI.HPHUDOWÕKLVWRULFFHQWHUHPHUJLQJPDQ\
SUREOHPVLQSK\VLFDOHQYLURQPHQWDOIXQFWLRQDODQGHFRQRPLFDUHDV
  
)LJ	)LJ	)LJ.HPHUDOWÕIDoDGHUHQHZDOVEHIRUHDQGDIWHUKWWSZRZWXUNH\FRP
 ,QORFDODXWKRULWLHVVWDUWHGDQXUEDQUHJHQHUDWLRQSURFHVVIRUWKHKLVWRULFD[LVRI,]PLU.DGLIHNDOH
5RPD 5RDG $QWLTXH 7KHDWHU $JRUD DQG WKH KLVWRULF FLW\ FHQWHU .HPHUDOWÕ ,Q RUGHU WR UHKDELOLWDWH
.HPHUDOWÕDQGVXUURXQGLQJVE\FRQVHUYDWLRQRIKLVWRULFXUEDQIDEULFDQGGHYHORSPHQWRIQHZIXQFWLRQVWKH
ILUVW VWHSZDV WKH$QDIDUWDODU VWUHHW IDoDGH UHJHQHUDWLRQ SURMHFW 7KLV SURMHFW LQFOXGHG WKH UHVWRUDWLRQ DQG
UHQHZDORIVKRSV¶IDoDGHVRYHUORRNLQJPHWHU ORQJ$QDIDUWDODU6WUHHW$IWHU WKLVPDQ\RWKHUVWUHHWV
LQFOXGLQJ UG VWUHHW .HVWHOOL 5RDG 1DWLRQDO /LEUDU\ 6WUHHW +DYUD 6WUHHW KDG IDoDGH UHJHQHUDWLRQVZLWK
ROGPRVTXHVEDQNVDQG LQQV (EHOHGL\HLQIR$VDQDGGLWLRQ WR IDoDGH UHQHZDO ø]PLU0XQLFLSDOLW\
RSHQHG D GHVLJQ FRPSHWLWLRQ IRU .HPHUDOWÕ XSSHU OD\HU FRYHU FRDWLQJ DQG XUEDQ IXUQLWXUHV LQ RUGHU WR
UHPRYH WKH LUUHJXODU DQG IRUPOHVV FRYHU FRDWV ZKLFK DUH EHLQJ XVHG E\ WKH ORFDO VKRS RZQHUV
9DUNLWHUDFRP7KLVZD\WKHLGHQWLW\RIWKHKLVWRULFFLW\FHQWHUZRQ¶WEHGDPDJHGDQGDVWDQGDUG
DHVWKHWLF ZLOO EH DSSOLHG DV SDUW RI WKH XUEDQ UHJHQHUDWLRQ SURMHFW:LWKLQ WKH +LVWRULF D[LV UHJHQHUDWLRQ
SURMHFWDZLGHDUHD LQFOXGLQJ.DGLIHNDOH$JRUDDQG.HPHUDOWÕZLOOEH WUDQVIRUPHG WRVHUYHDVD WRXULVWLF
DWWUDFWLRQ FHQWHU IRUPLQJ D ³FXOWXUH DQG KHULWDJH´ URXWH %HVLGHV WKH PXQLFLSDOLW\ VWDUWHG ZRUNLQJ RQ
LQIUDVWUXFWXUHWDNLQJHOHFWULFDQGWHOHSKRQHFDEOHVXQGHUJURXQGDQGGHVLJQLQJDQHZOLJKWLQJIRUWKHKLVWRULF
ED]DDU6KRSVLJQERDUGVZHUHVWDQGDUGL]HGDFFRUGLQJWRWKHUHJHQHUDWLRQSURMHFW


)LJ	)LJ.HPHUDOWÕXSSHUOD\HUFRYHUFRDWLQJFRPSHWLWLRQ9DUNLWHUDFRP
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 ,QWKHVFRSHRIWKLVKLVWRULFFLW\FHQWHUUHJHQHUDWLRQSURMHFWGUDZLQJVRIWKHEXLOGLQJVLQDFFRUGDQFHZLWKWKHLU
RULJLQDOVW\OHVZHUHPDGHDQGDOO WKHFRORUVWREHXVHGZHUHVSHFLILHGIRUHYHU\VKRS7KHVHUHJHQHUDWLRQSURMHFWV
ZHUHLQWURGXFHGWRVKRSRZQHUVLQDFROOHFWLYHPHHWLQJRIFUDIWVPHQORFDODXWKRULWLHVDQGSUHVV(FHPLú.ÕOÕoDQG
$\GR÷DQ  6KRS RZQHUV SDUWLFLSDWHG LQ WKLV SURFHVV DQG DFFHSWHG WR PDLQWDLQ DQG UHQHZ WKHLU EXLOGLQJV
UHPRYLQJ WKH LUUHOHYDQW DGGLWLRQV WKDW GDPDJH WKHKLVWRULFXUEDQ IDEULF7KURXJKRXW WKLVSURFHVV ORFDO DXWKRULWLHV
ZLOOVXSSRUWDQGKHOSZLWKVSHFLDODWWHQGDQWV
 3K\VLFDO FRQVHUYDWLRQ DQG UHJHQHUDWLRQZHUH WKRXJKW WR KDYH D VRFLRHFRQRPLF GLPHQVLRQ DQG WKHUHIRUH SODQV
ZHUH SUHSDUHG E\ D XQLYHUVLW\ QRW D VLQJOH GHVLJQ RIILFH $ YHU\ KROLVWLF LQWHOOHFWXDO SURFHVV ZDV EHKLQG WKLV
SODQQLQJSURMHFW7KHREMHFWLYHZDVWRVWDUWDQRSHUDWLRQZKLFKQRWRQO\WKHEXLOGLQJVZRXOGEHSUHVHUYHGEXWWKH
KLVWRULFFLW\FHQWHUZRXOGEHUHYLYHG.HPHUDOWÕ.RUXPD$PDoOÕøPDU3ODQÕ7KLVYLVLRQLQFOXGHVRULJLQDWLQJ
DVRXUFHIRUVSDWLDOFRQVHUYDWLRQE\ERRVWLQJWKHHFRQRP\LQWKLVDUHD,QRUGHUWRGRVRDQHZLPDJHIRUWKHKLVWRULF
FLW\FHQWHUDQGVXUURXQGLQJVZDVFUHDWHGDQGWKHDUHDEHFDPHDQDWWUDFWLRQIRUORFDODQGIRUHLJQXVHUVHPHUJLQJDQ
HFRQRPLF SRWHQWLDO 7KH SHUVSHFWLYH DQG VWUDWHJ\ RI UHYLYDO WUDQVIRUPHG WKH KLVWRULF FHQWHU LQ D SK\VLFDO
HFRQRPLFDODQGVRFLDOPDQQHUEHVLGHVIRUPLQJDEULGJHEHWZHHQWKHSDVWDQGIXWXUHUHPLQGLQJWKHXUEDQLGHQWLW\WR
WKHFLW\7KLVUHJHQHUDWLRQSURMHFWLVDVXFFHVVIXODSSOLFDWLRQRIKLVWRULFFLW\FHQWHUUHJHQHUDWLRQEDVHGRQUHWDLODQG
WRXULVPVHFWRUDQGFRQVHUYLQJWKHXUEDQFKDUDFWHULVWLFVRIWKHFLW\
&RPSDULVRQ
 7KRXJK0DODJDKDGDFODVVLF(XURSHDQXUEDQGHYHORSPHQWWKHUDSLGHFRQRPLFDQGXUEDQJURZWKEURXJKWDORQJ
HOHPHQWVRIGHSHQGHQWGHYHORSPHQW WKDWDUHVRXVXDO LQGHYHORSLQJFLWLHV)RU WKLVUHDVRQ WKHUHVHPEODQFHRI WKH
SURFHVVHVXQGHUJRQHLQ0DODJDPD\SHUKDSVEHRIJUHDWHUXVHIRU.HPHUDOWÕXUEDQUHJHQHUDWLRQSURMHFW7KHVHWZR
FLWLHV KDYH D ORW RI VLPLODU VLGHV VWDUWLQJZLWK WKHLU KLVWRU\ 7KH\ KDYH ERWK XQGHUJRQH HDVWHUQ DQGZHVWHUQ HUDV
UHVXOWLQJLQWKHLUKLVWRULFFLW\FHQWHULPDJHEHLQJKRPHWRDGLYHUVLW\RIFXOWXUHVWKURXJKRXWKLVWRU\7KHLUGHFOLQHV
DOVRDOLNHWKH\ZHUHERWKGHVHUWHGDQGWKHXUEDQLGHQWLW\RIWKHFLW\ZDVIDFHGZLWKGHVWUXFWLRQLQERWKH[DPSOHV
(LWKHURIWKHWZR0HGLWHUUDQHDQFLWLHVOLYHGWKHXSVDQGGRZQVRIEHLQJDPDLQWRXULVWLFDWWUDFWLRQZLWKDSKDVHRI
EUHDNLQJGRZQWKHXUEDQKLVWRULFIDEULF
 %RWK KLVWRULF FLW\ FHQWHU UHJHQHUDWLRQV DUH SXEOLFO\ SDUWLFLSDWHG SURMHFWV ZKHUH WKH RULJLQDO VW\OHV RI KLVWRULF
EXLOGLQJVDUHUHVWRUHGLQDFRPSUHKHQVLYHPDQQHU%RWKSURMHFWVKDGWKHDLPRIUHYLYLQJWKHWRXULVPLQWKHKLVWRULF
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